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Request for Proposals
City of Saco, ME
Public Works Department

Engineering & Construction Services
Simpson Road over Stackpole Creek
A Design-Build Project

INTRODUCTION

The City of Saco, Maine (hereinafter, the “Owner”) will receive sealed Technical and
Price Proposals for Design-Build engineering and construction services for the
replacement or rehabilitation of the stone arch culvert on Simpson Road over Stackpole
Creek. The sealed Technical & Price Proposals shall be submitted together and not
individually, and be plainly marked “RFP, Stackpole Creek Design-Build” on the outside
of the mailing envelope. Proposals may be U.S. mailed or courier delivered to the City of
Saco, City Hall, 300 Main Street, Saco, Maine 04072. Proposals will be accepted until
1:30 pm local time on March 23, 2015.

Each Proposer must submit a Proposal Guarantee made payable to the “City of Saco”, in
an amount of five percent of the Proposer’s maximum Contract Price. Additionally, each
Proposer must submit a certification of Proposer's ability to be bonded in the full amount
of their maximum Contract Price.

PROJECT BACKGROUND/PURPOSE

The stone arch is believed to have been originally constructed in 1848 and subsequently
repaired in 1918 following flood damage in 1916. This 1918 repair is presumed to have
included the concrete that was placed on the northwest wingwall. In 2001, after high
water levels again damaged the arch and roadway, inspections revealed the culvert to be
in poor structural condition. Load restrictions and lane closures were implemented by the
Owner to reduce loads to the most seriously deteriorated areas of the structure.

Temporary bracing was designed and installed to prevent further movement of the arch
and the supporting abutment walls. Since that time, earth and water pressures behind the
stone walls, freeze-thaw cycles and perennial exposure to excessive velocities during
peak flows have continued to wear on the structure.

In 2002, the Maine Historic Preservation Commission (MHPC) deemed the structure
eligible for listing in the National Register of Historic Places. As necessary, the Owner
will coordinate with MHPC to have the structure removed from the eligible list. This
work will be separate from the work performed by the Design-Build team and is
anticipated to be completed prior to the date on-site work will be allowed to begin.



In April 2013 the bridge was closed to all vehicular traffic. Due to the long history of the
existing bridge, the City of Saco has created a folder of the various analyses associated with
the bridge on our website for potential Design-Build teams. The following documents are
available for review at www.sacomaine.org:

a. Maine Historic Preservation Commission’s letter regard the Simpson Road Bridge
as being eligible for listing in the National Register of Historic Places, dated
August 2, 2002;

b. GEI Consultants, Inc. Geotechnical Design Study, Simpson Road Bridge
Rehabilitation, dated April 15, 2005;

c. deGruchy Masonry report for the Simpson Road Bridge, dated January 8, 2007;

d. Mott MacDonald Opinion on Potential for Preservation, dated December 10,
2007;

e. CLD Consulting Engineers, Inc. Review of deGruchy Masonry Report, dated
March 5, 2008;

f. CLD Consulting Engineers, Inc. evaluation and recommendations, dated: March
15, 2011, January 20, 2012, June 13, 2012, and May 8, 2013;

g. Structures North Consulting Engineers, Inc. third-party review and alternative
analysis, including a Hybrid Scheme, dated October 22, 2012;

h. Correspondence from CLD Consulting Engineers, Inc. dated November 6, 2012
reviewing Structures North report;

1. Maine Historic Preservation Commission’s letter dated March 4, 2014 regarding
the hybrid rehabilitation plan;

j.  GEI Consultants, Inc. review of the hybrid rehabilitation design, dated April 16,
2014;

k. Topographical & Boundary Survey performed by Dow & Coulombe, dated
December 18, 2014;

1. CLD Consulting Engineers, Inc. Plan and Profile Survey Plan dated November
2006; and

m. Photos documenting existing conditions of the stone culvert, dated January 2015.

This design-build project seeks to replace or rehabilitate the stone arch culvert and is
required to follow general criteria listed below:

H-20 loading

2-lane traffic (each 11 feet wide)

Improved hydrology through the structure

75-year Design Life

The Proposer is encouraged to submit a design that meets the requirements listed above,
which can be either a traditional culvert replacement design or an alternate designs, such
as described in the Structures North analysis. Alternate designs shall still be required to
meet the Technical Requirements outlined in Section 3.0. In addition, all Design-build
teams must demonstrate past similar experience with the approach that they are
proposing.



PROJECT REQUIREMENTS

1.0 GENERAL INFORMATION
1.1 Issuance of RFP
This Request for Proposal (RFP) dated February 23, 2015, issued by the City of
Saco (Owner) constitutes a request for Design-Build firms to submit Proposals to
design and build the replacement or rehabilitation of the stone arch culvert on
Simpson Road over Stackpole Creek (the Project).

1.2 Contract Time

1.2.1 Mobilization Date — Contractor shall submit in writing, proposed date of
mobilization to Owner for approval at least 14 days in advance of proposed
date. All equipment and personnel mobilization, construction signing, etc. shall
be performed after this date unless otherwise agreed to by Owner. Simpson
Road shall remain closed for the duration of the project.

1.2.2 Substantial Completion Date — The Work will be substantially completed
on or before May 15, 2016. In addition, the road shall be open to two lanes of
traffic, including base course pavement placement and guardrail installation
by the Substantial Completion date.

1.3 Procurement Schedule

Though subject to change, the Owner anticipates following the contracting
schedule below. Proposers are cautioned that this schedule is subject to change
and the Proposer should not rely upon it to determine, for example, when actual
construction may commence.

Milestone: Date:
Deadline for Proposer Questions March 13, 2015
Deadline for Addenda to be published to website March 18, 2015
Technical & Price Proposals Due March 23, 2015
Opening of Technical & Price Proposals March 23, 2015
Review of Proposals Complete by Staff and April 10, 2015
And Bridge Committee
Present Outcome of Proposals to City Council April 20, 2015
Award Project and Execute Contract April 24, 2015

Fulfillment of Award Conditions and Execution of May 1, 2015
Agreement by Design-Builder

Final Bridge Design Submission May 25, 2015
Contractor Mobilization on or before August 1, 2015
Project Completion Date May 15, 2016

1.4 Contract Representative
Angela Blanchette, City Engineer
City of Saco
300 Main Street, Saco, Maine 04072
ablanchette @sacomaine.org
(207) 284-6641




1.5 Communication Before Proposal Opening

1.5.1 Questions - Proposers shall direct questions, including requests for
explanations or interpretation, in writing to the Contract Representative
designated herein. Any such request regarding the RFP or the Project
must be submitted in writing to the Contract Representative no later than
the deadline for questions set forth in the Project Requirements. For a
related provision, see 2.2.1.3 for Proposer’s duty to notify the Contract
Representative of ambiguities.

1.5.2 Addenda — All information related to the RFP and the project will
be posted on the City of Saco’s website at www.sacomaine.org, including
all addenda. The Proposer is solely responsible for periodically checking
the website for any addenda and adjust submission packet accordingly.
All addenda will be posted no later than the deadline set forth in the
Project Requirements, 1.3.

1.6 Reference Documents

The information set forth or referenced in the Project Requirements provides
basic background project information for use by Proposers. Though the Owner
believes the Project Information provided is accurate, Proposers are advised that
they have duties to verify information and to report any errors, omissions,
discrepancies, and inconsistencies in Project Information before making any final
determinations regarding the design, pricing, or construction of the Work.

Regardless of the level of completion or suitability of any portion of the Contract
Documents and this RFP, the Design-Builder shall be solely responsible for
Project design, and the Owner shall have no liability or obligation as a result of
the design work provided by previous reports and studies related to the bridge.
The Reference Documents are provided solely for Proposers reference and are
without representation or warranty by the Owner, except where specifically stated
otherwise in the Contract.

1.7 Indemnification, Bonding & Insurance

1.7.1 Indemnification. Design-Builder indemnifies, defends, and holds
harmless the Owner and its officers, directors, employees, agents and
consultants from and against all claims, actions, torts, costs, losses, and
damages for bodily injury and property damage arising out of or relating to
this Contract or the performance of Work by the Design-Builder and its
Subcontractors, subconsultants, Engineers, suppliers, any individuals or
entities directly or indirectly employed by any of them, or anyone for whose
acts any of them may be liable, excepting only claims directly and solely
caused by the negligence of the Owner.

This indemnity obligation shall not be limited in any way by any limitation
on the amount or type of damages, compensation, or benefits payable by or
for the Design-Builder or any Subcontractor, subconsultant, Engineer,



supplier, or other individual or entity under Workers’ Compensation acts,
disability benefit acts, or other employee benefit acts.

1.7.2 Bonding. The Design-Builder shall provide signed, valid, and
enforceable Performance and Payment Bonds complying with the Contract.
The Design-Builder shall procure bonds from a company organized and
operating in the United States, licensed or approved to do business in the
State of Maine by the State of Maine Department of Business Regulation,
Bureau of Insurance, and listed on the latest Federal Department of the
Treasury listing for “Companies Holding Certificates of Authority as
Acceptable Sureties on Federal Bonds and as Acceptable Reinsuring
Companies”.

The bonds shall each be in the full Contract amount, payable to the “City of
Saco,” and on the provided forms in Appendix A, on exact copies thereof,
or on forms that do not contain any significant variations from the provided
forms as solely determined by the Owner.

By issuing a bond, the Surety agrees to be bound by all terms of the
Contract, including those related to payment, time of performance, quality
and warranties.

1.7.3 Insurance. The Design-Builder shall provide signed, valid, and
enforceable certificate(s) of insurance complying with this Section. All
insurance must be procured from insurance companies licensed or approved
to do business in the State of Maine by the State of Maine, Department of
Business Regulation, Bureau of Insurance. The Design-Builder shall pay all
premiums and take all other actions necessary to keep required insurance(s)
in effect for the duration of the Contract obligations.

1.7.3.1 Commercial General Liability. With respect to all operations
performed by the Design-Builder and any Subcontractors, the
Design-Builder and any Subcontractors shall carry commercial
general liability insurance in an amount not less than $1,000,000 per
occurrence and an umbrella policy in an amount not less than
$5,000,000 per occurrence. The coverage must include products,
completed operations, and Contractual liability coverage. The
Contractual liability insurance shall cover the Design-Builder’s
obligations to indemnify the Owner as provided in this Contract.

1.7.3.2 Professional Liability. The Design-Builder and/or
subconsultants who engage in design Work, preliminary
Engineering Work, and environmental consulting Work shall
maintain a project-specific Professional Liability policy for errors
and omissions with a minimum limit of liability of $2,000,000.
“Design Work” includes the design of temporary Structures and all



other Work that requires design computations. This policy shall
cover “Wrongful Acts,” meaning negligent acts, errors or omissions
by the Design-Builder and/or subconsultants, or any entity for whom
the Design-Builder is legally liable, arising out of the performance
of, or failure to perform, professional services.

1.7.3.3 Administrative & General Provisions.

A. Additional Insured. Each policy with the exception of
Professional Liability insurance shall name the City of Saco as
“additional insured.”

B. Defense of Claims. Each insurance policy shall include a
provision requiring the carrier to investigate, defend, indemnify, and
hold harmless all named insured against any and all claims for
death, bodily injury, or property damage, even if groundless.

C. Primary Insurance. The insurance coverage provided by the
Design-Builder shall be primary insurance with respect to the
Owner, its officers, agents, and employees. Any insurance or self-
insurance maintained by the Owner for its officers, agents, and
employees is in excess of the Agent’s insurance and shall not
contribute with it.

D. Reporting. Any failure to comply with reporting provisions of
the policies shall not affect coverage provided to the Owner, its
officers, agents, and employees.

E. Separate Application. The insurance provided by the Design-
Builder shall apply separately to each insured against whom claim is
made or suit is brought, except with respect to the limits of the
insurer’s liability.

1.8 Payment Procedures
1.8.1 Applications for Payment - The Design - Builder shall submit
Applications for Payment in accordance with these procedures.
Applications for Payment will be processed by the Engineer as provided
herein.

1.8.2 Schedule of Values - A schedule of values will be required of the
Design-Builder. This schedule shall include quantities and prices of items
which when added together equal the Contract Price and subdivides the
Work into component parts in sufficient detail to serve as the basis for
progress payments during performance of the Work.

1.8.3 Progress Payments and Retainage - Owner shall make progress
payments on account of the Contract Price on the basis of Design-
Builder's Applications for Payment as recommended by Engineer, within
30 days of the date of Application for Payment. All such payments will be
measured by the schedule of values.



1.8.4 Final Payment. After Design-Builder has, in the opinion of the
Owner, satisfactorily completed all Work and has delivered all schedules,
guarantees, bonds, certificates, releases, lien waivers for all labor,
services, material and equipment for which a lien could be filed, marked
up record documents, and other documents, Design-Builder may make
application for final payment following the procedure for progress
payments.

1.8.4.1 Upon final completion and acceptance of the Work in
accordance with this Section, Owner shall release 90% of the
contracted amount. The remaining 10% will be held as retainage
by the Owner for a period of up to one year from the date of final
completion.

1.9 Quality Control during Construction.

1.9.1 Design-Builder Responsibility - The Design-Builder is responsible
for all aspects of the quality of construction, including labor, equipment,
materials, incidentals, processes and construction methods. At the
completion of the project, the Design-Build team’s Professional Engineer
is required to provide a certification that the project was constructed as
designed and meets the design criteria outlined below:

e H-20 loading

e 2-lane traffic (each lane 11 feet in width)

¢ Improved hydrology through the structure

e 75-year Design Life
1.9.2 Testing Agency - The Design-Builder will employ an independent
testing agency, approved by the Owner, to conduct construction quality
control testing for earthwork and cast-in-place concrete. Agency name
and contact person will be provided to the Owner upon Execution of the
Contract.

1.9.3 Quality Control Requirements - The Design-Builder shall adhere to
certain general testing and quality control requirements under this
Contract. The Design-Builder shall:
A. Schedule and coordinate all testing and inspections and notify the
testing agency and the Engineer sufficiently in advance of operations
to allow for the proper assignment of personnel and scheduling of
tests.
B. Cooperate with testing agency and the Engineer and provide access
to the work for testing.
C. Provide representative samples of materials to be tested, in required
quantities.
D. Furnish labor and facilities:
(D To provide access to work to be tested.
2) To obtain and handle samples at the site.
3) To facilitate inspections and tests.



4) For storage and curing of test samples.
E. Assure that required inspection, sampling and testing has been
conducted prior to commencement of any work which would alter or
cover the work to be inspected, sampled and/or tested.
F. All work under this Contract shall be subject to inspection and
observation by representatives of the Owner and the Engineer.
G. Testing and inspection requirements shall be dictated by the
Design-Build team’s Professional Engineer in order for them to certify
that the bridge was constructed as designed and meets the design
criteria, see Section 6.10.2.
1.9.3.1 In the event that any quality control testing, inspection or
observation results in any indication that any material or portion of
the work does not meet Contract requirements, the Design-Builder
shall, at his sole expense, undertake remedial work and/or repeat
testing to the satisfaction of the Engineer.

1.9.4 Quality Control Testing for Earthwork

1.9.4.1 Testing shall be conducted at the frequencies indicated in
Table 1 in Appendix B. Additional testing shall be conducted, as
required by Engineer, to verify the effectiveness of remedial
actions taken to correct out-of-specification conditions indicated
by test results as well as provide information for allow Design-
Builder to provide certification of the bridge upon completion of
the project.

1.9.5 Quality Control Testing for Cast-In-Place Concrete
1.9.5.1 The Design-Builder shall coordinate with the Engineer and
the testing agency to schedule field testing services for concrete
placements. It shall be the sole responsibility of the Design-
Builder to provide sufficient advance notice to the testing agency
and Engineer. A testing agency technician shall be present during
all concrete placements.

1.9.5.2 One set of four compression test cylinders (6-inch diameter
x 12 inches long) will be made for every 50 cubic yards of
concrete placed. Further, at least one set will be made each day
that concrete is placed.

1.9.5.3 Compression test cylinders will be made and cured in
accordance with AASHTO T-23 and tested in accordance with
AASHTO T-22. From each set of 4 cylinders, one shall be tested
at 7 days, two at 28 days, and one held in reserve.

1.9.5.4 Strength level for the type of concrete in question will be
considered satisfactory if averages of sets of three consecutive 28-
day strength test results equal or exceed specified compressive



strength and no individual strength test result falls below specified
compressive strength by more than 500 psi.

1.9.5.5 For types with less than three sets of cylinders, strength
will be evaluated based on the number of tests made and, if
necessary, testing of reserve cylinders at a greater age.

1.9.5.6 Slump tests will be conducted on each batch for which
compressive test cylinders are made, and on the first batch of each
placement. The testing agency technician will observe each batch
and conduct additional slump tests if the concrete consistency
appears to have changed relative to prior batches, and as directed
by the Engineer.

1.9.5.7 Air content will be measured in accordance with AASHTO
T-152 or T196 for every batch from which cylinders are made.
Concrete temperature shall also be measured and recorded.

2.0 PROPOSAL SUBMISSION REQUIREMENTS
2.1 Submission of Proposals
2.1.1 Time and Location - Technical & Price Proposals must be received no
later than 1:30 p.m. local time on March 23, 2015 and be clearly marked as
follows:

Proposer’s Name
Technical & Price Proposals
Stackpole Creek Bridge Design-Build

The Proposer must deliver its Technical & Price Proposals by either U.S.
mail or courier delivered to:
City of Saco
300 Main Street
Saco, Maine 04072

2.1.2 Technical Proposal - The Technical Proposal must include the
Technical Proposal Submission Form.

2.1.3 Price Proposal - The Price Proposal must be submitted on the forms
supplied by the Owner.

2.1.4 Proposal Guarantee — The Proposal Guarantee must be delivered with
the Price Proposal.

2.1.5 Proposal Responses - Proposers shall provide responses to all
information requested in this RFP. Failure to respond or failure to provide



requested information may result in a determination by the Owner, in its
sole discretion, that a Proposal is non-responsive.

2.2 Proposal Content Requirements - The Proposal shall be organized in the order
listed below. Each item listed shall be separately indexed, clearly titled, and
identified as described below.
Proposal Components
Technical Proposal
Technical Proposal Submission Form  Form A, Appendix A (3 originals)
Narrative (15 pages maximum)

Plans/sketches

Price Proposal
Price Proposal Form C, Appendix A
Proposal Guarantee Form B, Appendix A

The original Technical & Price Proposal Packages shall be submitted together and
not individually.

2.2.1 Technical Proposal
2.2.1.1 Technical Proposal Submission Form - The Proposal shall
include the Technical Proposal Submission Form using Form A.
Attach to the Technical Proposal Submission Form evidence of the
authorization to execute and deliver the Proposal and Contract, and
identify its authorized representative.

2.2.1.2 Technical Proposal General - The purpose of the Technical
Proposal is to demonstrate the Proposer’s understanding of the
Project and its approach to address technical responsiveness
requirements and evaluation criteria listed in Section 3.0 of the
Proposal Evaluation Process. The Technical Proposal will consider
and address issues relative to the Proposer’s proposed bridge type,
anticipated impacts (property and environmental), and other design
features.

The Technical Proposal shall be limited to an aggregate of 15 pages
of narrative (single-sided, 8 1/2 x 11 sheets). Where required, attach
forms, graphs, charts, matrices, drawings and other pertinent data
separately. The Proposal evaluation process will focus on the body
of the Proposal and any required appendices and exhibits. An 8 2 x
11-inch format is required for typed submissions and an 11 x 17-
inch format is required for drawings. Submittals must be bound
with all pages sequentially numbered and each section, including
appendices, exhibits and forms, must be separately and clearly
tabbed. The use of 11 x 17-inch foldouts for tables, graphics, and
maps is acceptable in the main body of the proposal. Proposals shall
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be written in the English language using US Customary (feet &
inches) units.

2.2.1.2.1 Narrative - Proposals shall include the following and
shall be organized using each of the elements below as section
headings:

A. Team Description — Provide a brief description of the team
including firm size and area of specialization, location of
corporate headquarters, and potential satellite office proposed
to handle this project. It is expected that at a minimum teams
will consist of Engineers experienced in structural and
geotechnical design, and a Contractor specializing in bridge
construction. The Design-Builder shall be responsible for the
geotechnical design of all elements of the proposed structure;
including a global stability analysis.

B. Project Team - Provide names and a brief list of
qualifications of key personnel who would be assigned to the
project. Qualifications shall be given to attest to the team
member’s experience in the type of construction being
proposed. The team leader shall be designated and a
description of relevant previous projects, which proposed
project staff have played a central role in developing, shall be
provided. The individuals responsible for leading the design,
environmental permitting, utility coordination and construction
efforts shall be clearly identified. The Owner may request
additional information be provided regarding the team or its
personnel.

C. Scope of Services — Describe in narrative form the
Proposer’s approach and technical plan for accomplishing the
work listed herein. The Proposer is encouraged to elaborate on
the scope of work; including alternate designs; however, the
Proposer shall not delete any requested scope tasks. A
discussion of the various bid alternates outlined below shall
also be investigated and included in the proposal:

Bid Alternate #1 — This Alternate shall consist of excavating
for and constructing a stabilized drainage ditch alongside both
sides of Simpson Road within 250 feet of the bridge, in either
direction. Work shall include stone ditch protection for the
length of the ditch. Work shall include furnishing all materials
and labor necessary to shape and construct the Stone Ditch
Protection.

Bid Alternate #2 — This Alternate shall consist of constructing

additional length of full depth roadway reconstruction within
250 feet of the proposed bridge. The additional length of

11



roadway reconstruction shall use an 11-foot travel lane width
with 2-foot gravel shoulders and shall be measured on a linear
foot basis.

D. Project Schedule - The Proposer shall submit a schedule for
completing the scope of work for both the design and
construction phases. Proposer shall complete Work within the
dates outlined in Section 1.2.

E. References - Three references, including current contact
name and phone number for projects of similar construction or
scale shall be provided.

2.2.1.2.2 Plans/Sketches — Technical Proposals shall include
drawings that clearly demonstrate the Proposer’s intended
design concept. Hand sketches will also be accepted for
purposes of the Technical Proposal. Drawings shall contain an
appropriate level of detail to convey that the design concept is
well thought out, takes into account site specific conditions and
addresses the requirements of this RFP.

Drawings, either hand or electronic, to be submitted as part of
the Technical Proposal shall include:

A. General Plan — This plan shall include at a minimum the
general site layout; including the structure location and overall
structure length dimensioned, length and location of any
proposed retaining walls, toe of all slopes and cut/fill lines. The
Proposer shall indicate on this plan and label with dimensions
the necessary clearing limits resulting from their proposed work
including lands for staging areas of equipment and materials and
locations of construction access indicated.

B. Structure Section view

C. Structure Elevation view (both ends if end treatments will be
different)

D. Seal by a Professional Engineer registered in the State of
Maine.

Any alternate designs that are developed by the Proposer shall
be outlined in the Technical Proposal. The Proposer shall
provide a description of the alternate design and shall include
in its description, information that is sufficient in detail to
clearly define and explain the proposed change(s). Sketches
may be used by the Proposer as they deem necessary to
supplement the narrative description.

2.2.1.3 During the preparation of the Proposal, Proposers shall not

take advantage of any ambiguity, error, omission, conflict, or
discrepancy contained in the RFP, Reference Documents, site
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conditions, or any other information that may significantly affect
the cost, quality, conformity, or timeliness of the work. If a
Proposer discovers any such ambiguity, etc., it must notify the
Contract Representative immediately in writing.

2.2.2 Price Proposal
2.2.2.1 Price Proposal - As part of Form C, the Proposer is required
to indicate the lump sum price offered by Proposer for the Work and
its Proposal, referred to herein as the “Contract Price.” A price must
be provided for the base bid, all bid alternates, and all unit costs as
indicated on Form C for the Proposal to be considered responsive.

The term “Price Proposal,” as used herein, means Form C and other
documentation identified in the table submitted by each Proposer.

2.2.2.1.1 Bid Alternates — The following Bid Alternates will be
considered by the Owner for inclusion into the Work.

Bid Alternate #1 — Per linear foot price for this Alternate should
include costs of furnishing all materials, labor and other incidentals
necessary to satisfactorily shape and construct the stone ditch
protection along both sides of the Simpson Road in both directions,
measured from the abutments of the bridge.

Bid Alternate #2 — Per linear foot price for this Alternate should
include costs of furnishing all materials, labor and other incidentals
necessary to satisfactorily provide full-depth reconstruction of the
roadway section.

2.2.2.2 Proposal Guarantee - The Price Proposal must be
accompanied by a Proposal Guarantee that complies with all the
requirements of this Section. The Proposal Guarantee must be: (A)
in the amount of five percent of the Proposer’s base bid price; (B)
made payable to the “City of Saco”; and (C) one of the following
types: a Proposal Bond Conforming to the next paragraph, a
cashier’s check, a certified check, or a United States Postal money
order.

Proposal Bonds must be: (A) issued by an insurance company
licensed or approved by the State of Maine, Department of Business
Regulation, Bureau of Insurance, to do business in the State of
Maine; (B) properly signed by the Proposer (as Principal) and a duly
authorized representative of the insurance company referenced
above.
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The Proposal Guarantee of the successful Proposer will be retained
until such Proposer has executed the Contract Documents, furnished
the required contract security and met the other conditions of the
Letter of Intent to Award, whereupon the Proposal Guarantee will
be returned. If the successful Proposer fails to execute and deliver
the Contract Documents and furnish the required contract security
within 10 days of receipt of the Agreement as executed by the
Owner, Owner may annul the Notice of Intent to Award and the
Proposal Guarantee of the Proposer will be forfeited. The Proposal
Guarantee of the Proposer whom Owner believes to have a
reasonable chance of receiving the award may be retained by Owner
until the earlier of seven days after the effective date of the
Agreement or 61 days after the opening of Proposals, whereupon the
Proposal Guarantee furnished by such Proposers will be returned.

Proposal Guarantee of other Proposer’s whom Owner believes do
not have a reasonable chance of receiving the award will be returned
within seven days after the opening of Proposals.

3.0 PROPOSAL EVALUATION PROCESS
3.1 Evaluation of Proposals
3.1.1 Contract Award - The Owner will award the Contract (if at all) to the
responsive and responsible Proposer offering a Proposal meeting the
requirements of the RFP, and which is determined by the Owner to
provide the best value to the Owner.

3.1.2 Proposal Selection- Technical and Price Proposals will be evaluated
and ranked by Public Works Department staff and the City of Saco’s
structural engineering consultant.  The top Replacement and top
Rehabilitation Design-Build Proposals will be reviewed and analyzed by the
Stackpole Creek Bridge Committee for comments. The Bridge Committee
is made up of City staff, abutters, and Councilors, and interested citizens
that have been part of the process from the beginning. Final selections will
be presented to City Council for endorsement and approval of the winning
proposal.

3.1.3 Technical Proposal Requirements - The Proposal must comply with
the following minimum technical requirements.

A. Horizontal Alignment of the Roadway must not vary more than 1 foot
from the established centerline shown on the Proposal Documents.

C. Travel lane widths within the limits of work shall be 12-feet and shoulder
widths shall be 3-feet with 3-foot guardrail panels for all new construction
designs. Travel widths and shoulder widths of rehabilitation designs shall
match existing conditions, with a minimum of two 11-foot lane travel lanes.
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D. All retaining walls, construction acc